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Review of Marine Charges - Effective January 1, 2018

Regrettably the previous issue (dated November 10, 2017) had a problem due to
rounding and there was an unintended effect which has now been corrected. We
are grateful to the member who pointed this out.

All marine charges at Hebe Haven Yacht Club have been reviewed. The review process
included looking at:

e Cost Increases (incurred since July 2016 when the charges were last reviewed).

As the last rate increase was 5% in July 2016, HHYC is facing a need to recover its cost
increases. This is in part due to:

o market changes in salaries, and,

o costincreases in line with the Composite Consumer Price Index.

There have been suggestions that hardstands be charged at a flat rate. This notion was
discussed and rejected as the structure of boat racks, the strength of pavements, and
size of the fork lift are all driven by the largest boat being stored. Therefore, it is
appropriate that there is a scale of charges based on the size of the boat.

e Local Comparable Facilities

With a few exceptions, HHYC rates are comparable to the local rates offered by clubs
and commercial facilities and, therefore, offer value to its members. The boat yard
services are believed to more heavily discounted and deserve a slightly higher general
increase.

¢ Demand

The demand for moorings and hardstands continues to be unsatisfied in Hong Kong with
growing recognition that there are insufficient facilities.  This is supported by the waiting
list of HHYC members looking for either a mooring or a hardstand:

o Marina moorings 75
o Swing moorings 143
o Hardstands 84

On October 26, 2017, the General Committee decided unanimously to increase marine
charges to be effective on January 1, 2018 by the following percentages:
o Marina 7%

o Swing moorings 7%
o Hardstands 7%
o Boatyard services 11%

(A 7% increase in January 2018 is equivalent to an annual rate of 4.7%.)
Hebe One’s rates were set earlier this year and these rates will not be adjusted at this time.
A schedule of the old and new charges is attached and is also published on the website.

As an aside, to ensure a continuation of service to members, HHYC is planning to spend
around $10.8 million on a new fork lift and long outstanding repairs to the pontoons.

Increases in charges are as contentious as they are inevitable. The Gen Com believes that
these increases are reasonable as they are in line with cost increases and the local market.
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Marine Facility Charges Jul 2016 | Jan 2018
BERTHING / BERE & H AT
12M/ 12 2§ (Max 12M or below / £ E12M L) Per Month / &4 $7,240 $7,750
15M /15 >k (12.01 - 15 M) Per Month / &H $9,970 $10,670
18M/ 18 3k (15.01 - 18 M) PerMonth/&H | $12,540 | $13,420
SWING MOORING / S84
MF1 (5 - 8 M) Per Month / & $1,210 $1,300
MF2 (8.01 - 9 M) Per Month / 5 H $1,350 $1,450
MF3 (9.01 - 11 M) Per Month / A $1,620 $1,740
MF4 (11.01 - 14 M) Per Month / & H $2,020 $2,170
MF5 (14.01 - 17 M) Per Month / & $2,420 $2,590
MF6 (17.01 - 19 M) Per Month / 5 H $2,690 $2,880
HARDSTANDING / & 384
Max 8.5 m /28 ft. /| F:& 8.5 3/ / 28 IR (7.31 - 8.5 M) Per Month / 5 H $3,850 $4,120
Max 7.3 m /24 ft. | f3E 7.3 3k /24 R (6.11-7.3 M) Per Month / 5 5 $2,760 $2,960
Max 6.1 m /20 ft. / f& 6.1 3K / 20 IR (5.51 - 6.1 M) Per Month / & H $2,290 $2,450
Max 5.5 m/ 18 ft. / f%& 5.5 >f / 18 IR (Max 5.5 M or below / f2£5.5 M ;2L ) Per Month / & H $1,930 $2,070
Zap Cats Per Month / 5 A $1,520 $1,630
Jet Ski/ /K EE Per Month / &5 H $1,200 $1,290
Dinghies /[\fit / Canoes &A1} Per Month / & H $150 $160
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Boat Lift by Crane up to 7 tonnes (In & Out) Member present $815 $905
FA M mAs B8 7 BELLT (F/KESEK) GBS
Boat Lift by Crane over 7 tonnes (In & Out) Member present
PR A E3E 7 WD, (B RTEK) @ e $1,755 $1,950
Sailing Yacht $42/meter/day $47/meter/day
MALAE &k /1 gH &k /1 gH
Hardstand Fee for Boat Works (from 9:00a.m. to 4:00p.m.) Cruiser $52/meter/day $58/meter/day
M EEEFE F (FB 5 1-9:00%F 4-4:00) HELER &k /1 gH &k /1 gH
Multihull $63/meter/day $70/meter/day
Zhafit (s> NVESAE| &k gH
Racing Wash / Boat Survey (Crane with Slings up to 7 tonnes) Per Hour $815 $905
ELEERINE AR / AR (THELL T R M) (YN
Racing Wash / Boat Survey (Crane with Slings over 7 tonnes) Per Hour $1.755 $1.950
ELEERINE AR [ A ERRE (THELL bR M) (YN ' :
Mast, Engine Lift, etc. Per 15 Mins
M, o 2% 1555458 $150 $167
Mast Standing Per Cradle / Per Day
bt bts R R $42 $a7
High Pressure Hose Per 15 Mins
TR = BE 155 4% $42 $47

Notes: For any boat / mast storage over one month, a rate is required to be agreed with the Deputy General

Manager or the Marina Manager.

ERME R REFER—EA - BAFEACRREHBE) SUFELERE -
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Forklift Small Per 15 Mins
UGG S AR 15155350 $60 $67
Forklift Large Per 15 Mins
KR REE S A 15155350 $120 $133
Battery Charging Per Battery
BEAE ) $21 $30
Pumping Out Boats Per Hour
B ETA /NS $355 $395
Holding Tank Pump Out
RISk FOC FOC
Within Port Shelter area
R DL $795 $882
Boat Towing Service
HEAH
Outside Port Shelter area
R $1.575 $1.750
Up to 11 Meter
BE11 $241 $268
Towing to / from Mooring
HEREE] / B A Over 11 Meter 5260 5289
A1k
Labour Charge Per Labour / Per 15 mins
AT EINIEA %81 $90
LOCKER FACILITIES | 5B
Engine Locker Per Month
5 kT A $96 $107
Sail Locker Per Month
HYIEEE 5H $110 $122
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Temp Mooring for members (up to 14 Meter) Per Month

B (R EL4K) &7 B A $2,340 $2,510
Temp Mooring for Non-members (up to 14 Meter) Per Month

BRI (B R 14K) JE 7 K2 A $2,100 $2,250
Temp Berthing for members Per Meter / Per Day $24 $26
BRI RGN & B e (S5 NWAR S~

Temp Berthing for Non-members Per Meter / Per Day $40 $43
BRI RGN IR B (S5 NWAESa=

HEBE ONE CHARTERING CHARGES / &§fH &

Weekday 1000-1700 or 1800-2300

S L0S 25 FRSH o 461 i 1 11AF $5,750 | 95,750
Weekend 1000-1800 or 1900-2300

AT 1O 2605 B I F 7R, 1105 $7,600 $7,600
Excess Charge per hour after 1800

FIHEI 5 NS M (2P 6R) $500 $500
Excess Charge per hour after 2300

TR i NEF A MR (- 11 B 1R) il $800
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